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Welcome!

Please make sure your 
microphone is muted 
when not speaking 

During the presentation, 
please feel free to add 

your questions in the chat 
window

During the Q&A session, please 
use the ‘raise hand’ feature to 
ask a question –or continue to 

utilize the chat

Mute 
(on/off)

Camera 
(on/off)

Raise 
Hand

Chat 
Window

TEAMS GUIDE

Reminder! Teams Chat is public
and remains in meeting history
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Welcome & Overview
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Quarterly MATP Administrators’ Calls: Purpose

Provide a regular forum to share program and fiscal information with MATP administrators 
and gather feedback from participants.

Gain knowledge, receive and/or provide technical assistance and increase connections 
across the MATP network.

• Gwendolyn Zander, Bureau Director, Managed Care Operations
• Tammi Carter, MATP Program Director
• Daphne Simeonoff, MATP Program Supervisor
• Amy Brandt, Director, Division of Budgets and Contracts
• Danielle Spila, Bureau Director, Public Transportation
• John Taylor, Mass Transit Manager, Bureau of Public Transportation

Purpose

Hosts

Topics for future calls will vary and continue to be responsive to questions and feedback from 
participants. Suggestions welcomed!
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Agenda
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Administrative Processes

6



Confidential: Individuals receiving and reviewing this document must not provide this information to any other person without written permission. 

What is continuous coverage?

During the COVID-19 Public Health Emergency (PHE), states were able to use 

additional money from the federal government for health care programs like 

Medicaid and Children’s Health Insurance Program (CHIP) if they kept people 

covered through Medicaid (called Medical Assistance in PA). This means that 

although DHS continued to send annual renewal paperwork to Medical 

Assistance (MA) recipients, people generally did not lose their coverage if 

their income changed, or they failed to complete a renewal.

Continuous Coverage
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Why is continuous coverage ending?

The federal Consolidated Appropriations Act of 2023 was passed in 

December 2022 and ends the continuous coverage requirement on April 1, 

2023. Starting April 1, Pennsylvania and other states will have to close MA 

and CHIP for individuals who do not complete their renewal or who are 

ineligible for coverage at the time of renewal. 

Continuous Coverage
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When is continuous coverage ending?

Continuous coverage ends as of April 1, 2023. 

Who is affected by the ending of continuous coverage?

The end of continuous coverage affects every person receiving MA or CHIP 
coverage. Everyone with MA or CHIP will need to submit an annual renewal 
to see if they are still eligible for coverage. 

Continuous Coverage

4/28/2023 9
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How will Pennsylvania implement the end of continuous 
coverage for MA and CHIP?

The process for completing renewals for all people covered by MA and CHIP is 

known as the Unwinding and will take place over 12 months from April 2023 

through the end of March 2024. Each person covered by MA or CHIP will need 

to complete their renewal within a certain month so that their eligibility can 

be reviewed. 

MA/CHIP Unwinding

4/28/2023 10
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What notices and information will beneficiaries see? 

Everyone will get the same communications from DHS, but at different times 

depending on their renewal date starting 90 days before their renewal is due. 

Here is what recipients can plan to see:

Renewal Communications

4/28/2023 11

90 days before Renewal 60 days before Renewal 30 days before Renewal
Change Reporting Flyer

Text
Email

Helper Call

Letter
Text

Email
Helper Call

Renewal Packet
Text Reminders
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How do beneficiaries prepare for the end of continuous 
coverage and completing renewals?

• Update contact information
o Log in to COMPASS (dhs.pa.gov/COMPASS)
oUse the free myCOMPASS PA mobile app
oCall the Customer Service Center at 1-877-395-8930 or 215-560-7226 

in Philadelphia
• Check renewal date

o Log in to MyCOMPASS Account online or on the app to check your 
renewal date

How to Prepare

4/28/2023 12
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How can I help?

If you want to help keep Pennsylvanians covered, DHS has put together a 
Communications Toolkit, which is available on the MA and CHIP Renewal 
page. 
This page contains a wealth of resources you can use to spread the word 
about the end of continuous coverage and encourage recipients to 
complete their renewal. Pennie has also included some resources that 
provide guidance on how to access low- or no-cost coverage if they are 
ineligible for MA or CHIP once their renewal is reviewed.
Community entities who want to become official Helpers to DHS to assist 
recipients during the Unwinding can sign up at 
www.dhs.pa.gov/PHE/Pages/Helpers

Helping Out

4/28/2023 13

https://www.dhs.pa.gov/PHE/Pages/Stakeholder-Resources.aspx
https://www.dhs.pa.gov/PHE/Pages/Helpers
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MA and CHIP Renewals page
DHS hub for info and resources related to the Unwinding
• www.dhs.pa.gov/PHE
COMPASS
Sign up to apply for and manage benefits
• www.dhs.pa.gov/COMPASS
DHS Helper Portal
Sign up to receive info and resources to assist during the 
Unwinding
• www.dhs.pa.gov/PHE/Pages/Helpers
Pennie
PA’s official health and dental marketplace to find quality coverage
• www.pennie.com

Helpful Information

4/28/2023 14

http://www.dhs.pa.gov/PHE
http://www.dhs.pa.gov/COMPASS
http://www.dhs.pa.gov/PHE/Pages/Helpers
http://www.pennie.com/
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Program Staff Assignments
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13 individuals representing 16 counties responded to the survey

Fraud, Waste and Abuse Queries

0-2% x  10
3-5% x  2Paratransit

What percentage of trips are 
detected as inaccurate and/or 

possibly fraudulent?

January Quarterly Administrators Call Feedback Survey Results 

Call Follow Up

What are some topics that you would like to see 
addressed during the next call?

• COVID guidelines
• S&G/policy and procedures
• Mileage reimbursement rate
• Consumers who have appointments and do 

not have childcare
• Inappropriate behavior with calls/office visits
• Just more defined clarification on topics 

already discussed
• Exceptional rider determination
• How we can work with the medical 

community
• Cancellations and no shows, especially for 

out-of-county trips

Which mode of transportation do you 
detect the most inaccuracies and/or 

fraudulent behavior?

4
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Public Transportation Paratransit MR

0-2% x  9
3-5% x  3

Mileage
Reimbursement

0-2% x  11
3-5% x  1

Public
Transportation

Actions to prevent/detect FWA

• Use of standardized forms
• Pre-verification/ Post-verification/ 

Multifactor verification
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Updates:  PennDOT
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PennDOT Updates

19

Senior Shared-Ride Reimbursement Adjustments

 Change in the reimbursement limit for the Senior Shared-Ride Program is July 1st, 2023

 The limit for the Senior Shared-Ride Program will change from $42.50 to $63.75

 MATP Providers that pay the copayment for senior trips for fares over $50 dollars will be impacted

Human Services Transportation Study

 The study is nearing its final phases and the report will be published soon

Mileage Reimbursement Tool

 Current phase includes gathering requirements and inputs for the tool
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Spotlight:  Rabbit
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Addressing System 
Wellbeing

April 26, 2023



What’s Going On?



Top 5 Transit Topics to   

Watch in 2023 
# 1: Pursuing Lower Emission Goals 

● The Future of Fuel, Decarbonization

& Climate Resiliency 

# 2: Inflationary & Supply Chain Pressure 

# 3: Frustration & Innovation of Modern 

Recruiting 

# 4: Rider Experience - Bridging the Gap 

between Perception vs. Reality 

# 5: Microtransit Will Continue to Grow



1) Low starting pay, high  

retirement rate

2) Workplace assault and 

constant indignity

3) Punishing Schedules 

4) No Respect (and no 

place to pee) 

Four Factors Driving the 
Operator Shortage



An Example of Indignity/Assault 



2) Workplace assault and constant indignity 

a. Creation of RISE: Response and Incident 

Support for Employees and deployment of 

TSAs 

b. Create structure/culture for a Critical 

Stress Team debriefing plan following 

incidents.

c. Leverage technology to support 

employees for easier incident reporting. 

d. De-escalation training for all front line 

staff.

Four Factors Driving the Operator Shortage

ACTIONS



R I S E: 
Response & Incident Support for Employees 

2022 Activity

2023 Activity



R I S E: 
Response & Incident Support for Employees 

Passenger Event 694

Vehicle Accident 339

Near Miss 239

Passenger Event/Refer CSR 186

Injury Employee 103

Vehicle Broken - Damaged 72

Safety - Route / Stops 67

Injury Passenger 65

Road Hazard 60

Pedestrian Non-Rider 56

Other 53

Personal Safety 52

Disorder - Passenger 41

Vehicle - Property Damaged 32

Vehicle Lift - Securements 30

Disorder - Non-Passenger 14

Safety - Facility Grounds 12

Crime - Vandalism 9

Crime - Other 8

Crime - Theft 8

Employee Event 5

Fare Evasion / Panhandling 4

Intoxicated Non-Passenger 4

Intoxicated Passenger 4

2,126 Incidents 

Reported 1/1/2022 

through 2/24/2023



2) Workplace assault and constant indignity 

a. Rider Behavior 

a. Trespass and Exclusion Policies

b. Communication Campaign -

Develop campaign to communicate rider 

code of conduct and consequences.

Four Factors Driving the Operator Shortage

ACTIONS



4) No Respect (and no place to pee) 

a. Town Hall Meetings and Regional Trainings 

for Employee Engagement

b. Developing Frontline Supervisor Training 

c. Share Mental Wellness Resources

i. FTA Mental Wellness Resources for 

Transit Workers

ii. Wellspan Training: Keys to Wellbeing 

and Building Resilience in Ourselves 

and Others

d. DEI team leaders to create training 

framework to support DEI and will share with 

Diversity Council for concurrence.  

e. Improved bathroom access considerations.

i. 10 routes identified with no or very 

limited bathroom access. Attempt to 

resolve through creative use of return 

to garage for longer breaks and re-

pairing routes to improve access.

Four Factors Driving the Operator Shortage

ACTIONS



ONLINE TRAINING

• 3-2022 Injury Prevention - Fatigue Awareness

• 4-2022 Handling Conflict - De-escalation Skills

• 11-2022 FTA Assault Awareness and Prevention for Transit Operators 
presented by NTI

• 1-2023 Well Being and Building Resilience (EAP)

• 2-2023 DOT - Substance Use & Abuse - Awareness and Intervention 
2023 (Reasonable Suspicion Training) - Operations Personnel ONLY

SPRING 2023 BIANNUAL TRAINING

Safety Updates / ADA / LEP – Rick Trout

Building Security – Access and Secure Belongings

Run, Hide, Fight Presentation

Human Trafficking Refresher

ADA / LEP Updates

Fall Prevention – Get out of your Seat

Harassment Prevention / ADA Training 

Situational Awareness Presentation and De-escalation Role Play

Dauphin Co. Human Services Presentation – Randi Yeager 

R
ec

en
t 

Tr
ai

n
in

g



Many individuals in our community who suffer 

from both physical or mental health concerns 

or a diagnosis have a history of Trauma. 

When we understand the affects of Trauma, it 

can positively transform communities. 





Understanding the brain may help you understand the person
https://youtu.be/py8deTlxNco



Thank you

rfarr@rabbittransit.org
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Q&A
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TEAMS GUIDE

Mute 
(on/off)

Camera 
(on/off)

Raise 
Hand

Chat 
Window

Reminder! Teams Chat 
is public and remains in 

meeting history

Q&A
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Do you have any additional questions or comments 
about topics covered in today’s session? 

Please use the Chat or Raise Hand 
function to ask a question or share a 
concern 



Confidential: Individuals receiving and reviewing this document must not provide this information to any other person without written permission. 

Thank You!
Email us with any suggestions or questions.

Stay tuned for a feedback survey immediately following this call!

• Tammi Carter: tacarter@pa.gov

• Daphne Simeonoff: daphsimeon@pa.gov

• Amy Brandt: amybrandt@pa.gov

21
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